
Collier County School District
Naples, Florida

Schools: 44 • Grade Levels: K-12 

Students: 43,000

CASE STUDY VISION: Collier County wanted to more easily share district assets, reduce 

purchasing redundancies and optimize utilization of existing assets – while making 

wise use of taxpayer dollars.

SOLUTION: Destiny Asset Manager, which was developed specifically for K-12 

schools, was implemented at Collier County’s 44 schools, allowing them to 

confidently manage inventory, reduce asset losses and make required reporting 

easier and more accurate.

RESULT: With Destiny Asset Manager in use, Collier County School District is 

better equipped to reduce asset losses through accurate tracking and advanced 

planning capabilities. Additionally, the state-mandated reporting process has been 

simplified, and expired software certificates are a thing of the past.

Challenge
Collier County School District aspired to manage its budget 

intelligently and make wise investment of taxpayer dollars. 

Despite the use of customized spreadsheets, the asset 

management budget at Collier County School District was 

based on inconsistent school asset information. This made it 

complicated to provide accurate data for state asset reporting 

requirements. In addition, life-cycle asset analysis was not 

supported, making it difficult and time-consuming to track 

software licenses and warranty information for district assets. 

Collier County School District needed immediate help to:

–  Replace their manual, site-based asset tracking system.

–  Institute accurate asset inventories, including  

life-cycle analysis.

–  Minimize costs for asset replacement.

–  Accurately track software licenses and  

warranty information.

“ Destiny Asset Manager helps us understand life-cycles of assets so 
that replacements can be planned and costs minimized.”

– Randi Zwicker, Director, Instructional Technology/Media Services 
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Solution
Accuracy of inventory and improved reporting were key drivers in the decision to 
select an asset management plan. The acquisition of Destiny® Asset Manager™ 
provided Collier County with solutions that made sense:

–  Uniformity of asset reporting through an easy to use and intuitive interface.

–  Advanced planning and replacement tracking capabilities.

–  Life-cycle asset analysis yielding accurate data for state asset reporting.

–  Options to track warranty information in order to schedule vendor service in a 
more timely and efficient manner.

–  Asset aging information and statistical analysis that targets long-range  
planning capabilities.

“ Before Destiny Asset Manager, the school’s  
asset information was inconsistent, even  
with spreadsheets.”

 – Randi Zwecker, Director, Instructional Technology/Media Services 

Results
Principals at each school within Collier County School District are now empowered 
with responsibility and accountability for asset inventory, while teachers and 
students enjoy consistent availability of equipment and materials. Additionally, with 
Destiny Asset Manager: 

–  The process of compiling information for state mandated reports has  
been simplified.

–  Expired software certificates are a thing of the past.

–  Long-range planning and budgeting efficiency are achievable.

–  Vendor service is more timely and efficient.

–  Long-range planning and budgeting are on target.

About Follett
Follett is the partner that over half of America’s school districts trust to help them 
manage everything from library resources and school assets to information for 
data-driven decision making. Follett helps districts of all sizes track and use 
information and resources more efficiently so their dollars are best leveraged to 
help each and every student.

To learn more: Call 800.323.3397 
Visit FollettSoftware.com/AssetManager
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